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engagement
capacity

You are developing your project / business. You are sure that your stakeholders
are willing and ready to support you. But when you show up for “the game”,
the rules seem stacked against you. Is your team really prepared?

Develop a resilient partnership with your stakeholders that enables you to
play together and win the game by building sufficient trust, understanding
and capacity to engage successfully!
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Less risk, more fun, better business
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What you get:

Along the way:

Engagement capacity is supported

by joint skills trainings for business,
communities, authorities and university
programs — see separate fliers.
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Contact

astoneco management
office@astoneco.com
www.astoneco.com

A multi-stakeholder partnership able
to ensure successful projects

» build trustful relationships and reasonable dialogue
between you and your stakeholders

» ensure that your team and stakeholders have the
awareness, will, skills and capacity to engage
systematically

» timely and effectively exchange information

» undertake change management, conflict resolution and
principled negotiations, as required

> respect community / stakeholder decision ownership
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“The community woke up to life since CERC* was
initiated here. It brought more vigor to the community
spirit, and encouraged initiative and involvement from
people. It also allowed us to have a constant and
constructive communication with OMV Petrom.”

CERC Member
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“Astoneco is one of the most experienced and qualified
professional teams in the sustainability field | have
worked with. | trust their ability to deliver high quality
results in sustainable business development, capacity
building and conflict prevention and resolution to name
a few.”

Mircea Mocanu, Head of Socio-Economic Section, UNDP Romania

*CERC is a multi-stakeholder partnership facilitated by astoneco around the responsible closure of Doljchim industrial platform, Romania.
What is CERC? - www.youtube.com/watch?v=98FHD7ApyP8




