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When it becomes obvious that business culture, scientific arguments
and technical jargon are opening an ever-widening gap between your
project and stakeholders, investing in a bridge is the smartest strategy
for your project’s success.

Bridge the gap between the business and technical world and
people’s everyday lives through a structured and systematic
engagement process leading to projects supported

by all concerned!
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astoneco

m a n a g e m e n t

Less risk, more fun, better business
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What you get:

Along the way:
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Contact

astoneco management
office@astoneco.com
www.astoneco.com

Projects wanted by you and your
stakeholders

» maintain healthy relationships with communities and
other stakeholders

P ensure a timely and effective information flow

» resolve conflicts in time

» build an effective multidisciplinary implementation team

P conduct joint baseline studies and assessments

» develop joint designs and management plans to
manage risks, meet required standards and ensure that
the resulting project will succeed

» reach win-win solutions through principled negotiation

P obtain necessary permits and land access
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“These solutions should be incorporated by every
company before investing and maintained
throughout the process.”

Vassillios Carellas, CEO Ortac Resources, UK



